
C O A C H I N G  I S  A  S P A R K  F O R
L E A D E R S H I P  D E V E L O P M E N T

T H E  P R O F E S S I O N A L  C O A C H I N G  E X P E R I E N C E

M I S S I O N  M A T T E R ’ S  C O A C H I N G  P H I L O S O P H Y
We embrace the concept that every individual is "naturally
creative, resourceful, and whole," meaning they already
have within them the insight and ability needed to create a
path forward. Our role as a coach is not to make decisions
for individuals, but to serve as a supportive partner by
asking powerful questions, offering different perspectives,
exploring various paths forward, and designing a
collaborative process throughout the relationship. We use
active listening to help individuals identify and embrace
their own values and insights, uncover blind spots and set
authentic goals aligned with their purpose.

W H Y  I N V E S T  I N  C O A C H I N G ?
Provides greater mission
fulfillment
Increases personal growth and
employee retention
Empowers teams to develop new
leaders and enhance performance
Brings renewed energy to
longtime leaders
Builds success in implementing
change
Helps leaders gain new
perspectives on organization
challenges
Creates aligned decision-making

W H Y  C O A C H I N G  W O R K S

1. Personalized to Fit You

2. Helps You Grow Your Leadership

Executive coaching is all about helping you, personally.
Your Mission Matters coach will work with you on what you
need—whether it's building on your strengths, tackling
specific challenges, or sharpening skills that make a
difference in your role. It’s all tailored to what matters most
to you to support your growth.

Research from the International Coach Federation (ICF)
shows that coaching delivers real results. In fact, 86% of
companies that invest in coaching get a return on their
investment, and 70% of people who go through coaching
feel they’re more effective at work. That might mean
making better decisions, communicating more clearly, or
building stronger connections with their teams.

3. Creates Flexibility to Embrace Change
The world moves quickly, and leaders have to keep up.
Coaching helps you stay flexible, making it easier to
manage stress, make tough calls, and guide your team
through changes.

The Mission Matters team has
expert training through the Co-
Active Training Institute, which is
accredited through the
International Coaching Federation.
“We believe that coaching is chiefly
about discovery, awareness, and
choice. It is a way of effectively
empowering people to find their
own answers, encouraging and
supporting them on the path as
they continue to make important
choices.”

Co-Active Training Institute

www.mission-matters.com
A Professional Coach partners with clients in a thought-
provoking and creative process that inspires them to
maximize their personal and professional potential.  
Coaches honor the client as the expert in their life.


