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STYLE SUMMARY DECISIONS PROS CONS

Servant 

Autocratic

Democratic

Laissez-faire

Bureaucratic

Visionary
(Charismatic)

Transactional Lead through a
reward system to
motivate the
team.

Lead with charisma
to set the vision and
use motivation and 
team alignment to 
get there. 

Lead by inspiring the
team to innovate to
make improvements.

Lead through a
hands-off  approach
after providing tools.

Lead through clear
direction and control
and expect
obedience.

Make decisions
on behalf of
subordinates.

Make decisions
based on the
rules.

Lead by inviting team
participation in
decision-making. 

Make decisions
through
consensus.

Empower teams
to make
decisions.

Decisions are
made quickly
and teams are 
kept on track.

Creativity is
encouraged,
improving
satisfaction.

Team feels
ignored,
restricted, and
possibly abused.

Change from
existing
processes may 
be hard for
some.

Transformational

Strong stability
and things
remain constant
and predictable.

Leader may
develop tunnel
vision and lose 
sight of other 
important issues.

Rigid
expectations
stifle creativity
and innovation
leaving 
the team feeling. 
restricted.

Lead "by the book"
with hierarchal 
authority.

Lead through
serving others,
mentoring, coaching
& training.

Empower team
to make day-to-
day decisions 
that align with 
the vision.

Trust team and
give autonomy
to make
decisions.

Make decisions,
tell the team, 
reward or 
penalize based 
on results.

Make decisions
based on how
you can help
others.

Effective in
getting team 
invested in a 
shared goal.

High level of
trust to rally
around a
shared goal.

Confusion is
eliminated 
because tasks 
are clearly 
mapped out.

Boosts morale
for positive
culture & high 
performance.

Independence
for team allows 
self-motivation.

Personal needs
are always
pushed to the 
back burner.

Chaos and
confusion may 
ensue.

Achieving
consensus can be 
timely and 
ineffcient.

May fall into
"We've always 
done it this way" 
mentality.


